

The Interview of HR Vice President of the Apple Company: Deidre O’Brien
The Biography of Deidre O’Brien
Deidre O’Brien is the Vice President of the People and has the responsibility to report directly to the CEO Tim Cook.  O’Brien was promoted to the position after Denise Young Smith was promoted to the net level in the created position in the company. Deidre is responsible for the overall HR functions in the Apple Company. Deidre O’Brien is a holder of a bachelor’s degree in Operations Management from the Michigan University and an MBA from the San Jose State University. With her qualification in the professional levels, O’Brien has done so much to the company since she joined the company in 1988.  Some of the responsibilities that she holds as the HR manager includes; recruiting, benefits, business supports, compensation, talents developments, and analytics. With her position, O’Brien is also responsible for the Apple University. According to Vanian (2017), Deidre O’Brien has worked for Apple for almost 30 years in a different department dealing with sales. Prior to her appointment in the line of human resources, O’Brien was the Vice President of the worldwide sales and operations.
Questions for the Interview
1. There are a lot of challenges in dealing with employees at a workplace, how do you deal with the challenges as the head of the human resources?
2. What are the strategies that the human resources department is putting in place to ensure that the consumer’s needs are reached and accomplished?
3. What are the requirements that the company is really looking for in the process of recruiting new employees or heads in other departments?
4.  What are the measures that the company is relying on to promote and develop the talents of the employees or others with different talents in the issue of talent development?
5. Employees are the core of the business deliverance to the consumers’ needs and wants in the market, what is the Company doing to ensure that employees’ retention is maximized?
6. Apple was founded on the culture of the customers’ satisfaction; do you think the company has been maintaining the culture of the founder of the company?
7. What is the company’s strategy to curb the challenges of the market of the products?
8. Apple’s products have a great competition in the market; what is the company doing to ensure that it remains at the top of the competition?
9. Ensuring that products are made to the satisfaction of the Customers’ is a core mission of the company, what are the objectives in place for the objectives to be met?
10. [bookmark: _GoBack]Apple has been able to maintain the culture based on the employees’ management, how has the company managed to do this?
11. Apple has managed to strengthen its investment’ what are the best strategies that enabled the company to manage the investment?
12. Apple has had challenges on the human resource policies, what is the company doing to help the employees on the side of the policies?
13. Reward of the ideas of the employees is important to drive the dreams of the company forward, how Apple as a company considering this in their development?
14. Attrition at Apple has been faced repeatedly, what is the company doing about the erosions in the Company?
15. Is Apple making recognition a tool to promote the employees?  
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